University of Miami Gordon Center
Simulated Critical Events
Assessment of Teamwork
Date: Case: Area:

Provide rating using the following scale: 1=Never/Very Poor; 3=Sometimes/Acceptable; 5=Always/Excellent

| Rating | N/A | Comments

Coordination/Team Structure

1. The assembled quickly

2. Roles/leader were established

3. The providers had a clear vision of their
roles in the team.

4. The team leader was effective (e.g.
directed team toward goal, coordinated
team members, etc.)

5. The team members were effective
(Carried out duties of role, interacted
appropriately with team leader and
other team members)

Situational Awareness/Monitoring

6. Visually scans environment

7. Verbalizes adjustments in plan as
changes occur

Communication

8. Uses closed loop communication

9. Employs Situation, Background,
Assessment, Recommendation

10. Provides Verbal updates- thinks aloud

11. Uses names

12. Communicates with patient/family

13. Uses appropriate tone of voice

Cooperation

14. Requests external resources, if needed

15. Asks for help from team as needed

16. Verbally requests team input

17. Receptive to assertion and ideas

18. Cross monitors other team members
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